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TALENT ECONOMIC DEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 

TOWN HALL 
June 14, 2018 - 6:30 p.m. 

Study Session and Regular Comission meetings are being digitally recorded and will be available 
upon request to the City Recorder. 

The Economic Development Commission of the City of Talent met in a regular session at 6:30 p.m. on 
Thursday, June 14, 2018, in Town Hall, 206 E. Main Street. The meeting location is accessible to persons 
with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for 
persons with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder 
at 541-535-1566, ext. 1012. 

The Economic Development Commission reserves the right to add or delete items as needed, change the 
order of the agenda, and discuss any other business deemed necessary at the time of the study session 
and/or meeting. 

REGULAR COMMISSION MEETING - 6:30 p.m. 
Anyone wishing to speak on an agenda item should complete a Speaker Request Form and give it to the 
City Recorder. Speaker Request Forms are located at the entrance to the meeting place. Anyone 
commenting on a subject not on the agenda will be called upon during the "Citizens Heard on 
Non-Agenda Items" section of the agenda. Comments pertaining to specific agenda items will be taken at 
the time the matter is discussed by the Economic Development Commission. 

1. Call to Order/Roll Call 

2. Citizens Heard on Non-Agenda Items 
Limited to 5 minutes or less per Mayoral discretion. 

3. Consent Agenda 
The consent agenda consists of items of a repeating or routine nature considered under a single action. Any 
Councilor may have an item on the consent agenda removed and considered separately on request. 

3.1 None 

4. Regular Agenda 
Citizens will be provided the opportunity to offer comments on action items after staff member has given their 
report and, if there is an applicant, after they have had the opportunity to speak. Action items are expected to 
result in motions, resolutions, orders, or ordinances. 

4.1 Election of Officers No Agenda Report 

- Nomination of Ryan Wilcoxson as Chair by Ryan Mallory, nomination accepted. Lisa Gioia 
seconded. Commissioner Buono raised a concern about the potential for perception of possible conflict of 
interest related to makerspace and Talent Maker City. Buono stated she supports the related city goal, 
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but wants to be sure public perception doesnt inhibit the Commissions work. Wilcoxson stated he inquired 
about it before joining the Commission and is clear when he may need to abstain, but that a recent public 
response from the city attorney clarified that conflicts of interest only arise from personal gain not 
non-profit affiliation. Commissioner Mallory added that it is common, especially in small towns, that an 
actively-involved citizen serves in city governement and on the board of a local non-profit. 

VOTE: 3 Ayes, Ryan Wilcoxson abstained 

- Lisa Gioia nominates Ryan Mallory as Vice Chair. Ryan Wilcoxson seconded. 

VOTE: 3 ayes, Commissioner Mallory abstained. 

- Ryan Wilcoxson nominates Lisa Gioia as Secretary. Nancy Buono seconded. 

VOTE: All Ayes. 

4.2 Bylaws No Agenda Report 

6:45 Commissioner Hauser arrived. 

Commissioner Buono stated she has a couple examples from other Economic Development 
Commissions that she will distribute. Liaison Pederson will look for Parks bylaws and distribute. 

Commissioner Buono motioned to table Bylaws Discussion until next meeting after everyone has 
reviewed examples. Commissioner Hauser seconded. All Ayes. 

4.3 Economy Element - Economic Development Priorities Pg 2-34 

Commission opened discussion by summarizing the reasons they each joined the Commission and what 
they're hoping to achieve. 

Commissioner Mallory sees increasing the lowest wages toward a living wage as a priority for improving 
Economic Development. Also wants to improve relationship between City and Businesses/Developers. 

Commissioner Buono joined to support launching downtown and wants community to have input and 
buy-in about development of downtown. Additionally, creating a brand and identity for Talent is a priority. 

Commissioner Gioia sees so much potential in Talent, and wants to hear from citizens about what they 
want. She wants to bring revenue into the City without losing its small-town character, and for residents to 
be able to meet their needs in Talent. 

Commissioner Wilcoxson feels the city is at an inflection point: Talent has an opportunity to not be just 
Medford or Ashland's bedroom community, but to become something unique. Also feels that livability is a 
critical piece and wants to see a walkable downtown that has healthy energy and economic opportunity. 
He believes we need to help eliminate the hurdles to businesses' success. 

Commissioner Hauser is looking at this from the standpoint of business. Talent has unique nuances - it's 
very creative and entrepreneurial. He believes this is a great time for Talent to brand itself and create and 
market its identity. 

Commissioners discussed priorities for Economic Development. Conversation turned to social media 
promotion. Commissioners decided to include discussion of social media practices as part of blyaws. 

Commissioner Buono suggested starting with implementation strategy 2.1, which gathers feedback from 
citizens about what they'd like to see in downtown. Several commissioners agreed and the Commission 
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discussed it. Commissioners agreed to consider draft survey questions for discussion at an upcoming 
meeting. 

Commissioner Mallory inquired about the intention of 3.1 e about high speed internet. Mallory said he 
would check with his connections about opportunities for moving this forward. 

Commissioners discussed each of the objectives throughout the Economy Element and how to which 
would be the most impactful. 

Commission discussed the need for board members to better understand zoning layout in Talent and 
which types of businesses are allowed in each zone. Liaison Pederson will contact Zac about a 
presentation of downtown zoning and allowable businesses. 

Commissioners discussed barriers to business licensing in Talent and the lack of recognition of small 
businesses that is a consequence. 

5. Other Business 

6. Discuss Agenda Items for the Next Meeting 

- Blyaws 

- Zoning presentation 

7. Adjournment 

Rycir\ Wilcoxson, Chair 

The City of Talent is an Equal Opportunity Provider 
Note: This agenda and the entire agenda packet. including staff reports. referenced documents. resolutions and 

ordinances are posted on the City ofTalent website 6vww.ci{yQfialent.org) in advance of each meeting. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact TTY phone number 1-800-7 3 5-2900 for English and for Spanish please contact TTY phone nwnber 
1-800-735-3896. 
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